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Institutional strategies for the mobilization of funds and the optimal utilization of 

resources 

The institute maintains and follows a well-planned process for the mobilization of funds and 

resources. The process involves various committees of the institute as well as the 

Department Heads and Accounts office. The institute has designed some specific rules for 

fund usage and resource utilization.  

• Mobilization of Funds, the student Tuition fee is the major source of income for 

the institute. 

•  Various government and non-government agencies sponsor events like seminars 

and workshops.  

• Alumni contribute to the institute by raising funds to purchase items like water 

coolers, wall clocks, etc. 

• Sponsorships are sought from individuals and corporations for cultural events and 

fests. 

 

Utilization of Funds  

• The annual budget is prepared according to the needs and requirements of the 

departments taking into consideration the annual intake of students, laboratory and 

infrastructure development, faculty and staff requirements, promotions and latest 

technologies, etc. 

• The college obtains proposals from the concerned departments regarding 

expenditure in an academic year, which is matched with the projected income for 

an academic year and is consolidated by the Principal of the College for approval 

by the Society that manages the affairs of the College. 



• Once it is approved by the Society, the Principal apprises the Departments of the 

allocation so that re-appropriation of budget outlays are avoided or kept to the 

minimum. After the allocation, the departments can avail the financial resources 

within the given limit. 

 

Resource Mobilization Policy and Procedure 

• Before the financial year begins, the Principal and Heads of Departments 

prepare the college budget. 

• The institutional budget includes recurring expenses such as salary, electricity, 

internet charges, stationary, and other maintenance costs. 

• It includes planned expenses such as lab equipment purchases, furniture, and 

other development Expenses. 

• The budget is scrutinized and approved by the management. 

• Accounts department monitors whether expenses are exceeding the budget 

provision 

• Statutory auditors are also appointed who certify the financial statements in 

every financial year. 

• The grants received by the college are also audited by certified auditors. 

 

     Optimal utilization of resources 

• The college aims at promoting research, development, consultancy, and such 

other activities, involving the faculty at various levels. 

• The faculty are provided financial support to attend the National or International 

Conferences and present research papers in India or abroad, depending on the 

availability of funds. 
• The optimal utilization is ensured through encouraging innovative teaching-

learning practices. 
• The college infrastructure is utilized as an examination centre for Government 

examinations/University Examinations. 

 

                                                                                                                                         

 












